HAWLEY CITY COUNCIL MINUTES
MARCH 21, 2016

The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, March 21, 2016, in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Johnson with the following members present: Johnson, Gunkelman, Young, Joy and Mork. Also present were Clerk Treasurer Jetvig, Attorney Baer, Liquor Store Manager Michael Friesen, Police Chief Joe Backlund, Davis Blakeway, Marla Blakeway, Jason Murray, and Brian Opsahl.

A motion was made by Johnson, seconded by Mork to approve the amended agenda. Ayes: All.

Brian Opsahl, Brady, Martz & Associates, presented the Council with the City of Hawley's 2015 financial audit. The General Fund had an unassigned balance of approximately $1.48 million which exceeds the City's policy to have a balance of at least 6 months of operating expenses. General Fund revenues were over budget and expenditures were under budget.  He went over the audit report with the Council.

The Liquor Fund showed sales of $1,134,286 with a gross profit of $286,912.  The Liquor Fund had a 2015 operating income of $44,265. The net income before transfers was $19,135. The Liquor fund transferred $5,000 to the General Fund.  Opsahl noted that the liquor fund is a standalone proprietary fund and is not funded by taxpayers.

The only finding during the audit was that the city does not have the internal resources to identify all journal entries required to maintain a general ledger and prepare full disclosure financial statements in conformity with the regulatory basis of accounting. For entities of the city's size, it generally is not practical to obtain this internal expertise so they address the issue by obtaining the assistance of an accounting firm in the preparation of the city's annual financial statements.

Opsahl also update the Council on the new GASB rules on PERA Net Pension Liability.  He said the rules apply only to accounting and financial reporting. They do not apply to funding, and will not be used to determine contribution requirements.  Despite the new requirements, the actual cost of providing pension benefits will not change, with the only thing that changes is where and how pension costs are accounted for in financial statements.

Opsahl stated that they did not encounter any difficulties while performing the city's audit, it was a good audit, and Brady, Martz & Associates issued a clean opinion on the financial statements.

A motion was made by Mork, seconded by Joy to accept the 2015 City of Hawley audit as presented by Brady, Martz & Associates. Ayes: All. 

Mork gave the Council a Friends of the Pool update. They are looking for new members. The next meeting is scheduled for April 11, 2016, at 5:30 p.m. in the City Council Chambers.

Liquor Store Manager Michael Friesen appeared before the Council with a liquor store update. Year to date sales are up 9 1/2%. The liquor store is holding a Burgers & Beer event on March 24, 2016, at the Whistle Stop. Proceeds will be donated to the REACH Food Pantry.

The Council reviewed the Minnesota Lawful Gambling City Annual Report, 10% Lawful Gambling Contribution Fund. The balance in the fund as of December 31, 2015, is $6,480.90. The funds can only be used for specific purposes as determined by the State of Minnesota. It was noted that no additional monies are coming into the fund (except for interest) as the Council does not require the 10% contribution from the Hawley Firemen's Relief Association who is the only organization that conducts gambling in the city at this time.

Johnson read the City of Hawley Arbor Day & Month Proclamation 2016 proclaiming Friday, April 29, 2016 as Arbor Day and the month of May 2016 as Arbor Month in the City of Hawley.

Residents were urged to read the April 2016 City of Hawley Newsletter that will be inserted with their April 1st utility bills.

A motion was made by Johnson, seconded by Mork to advertise for a part-time liquor store clerk. Ayes: All. 

Johnson stated that the Public Utilities Commission is in the process of replacing ripple meters with radio read meters.  This will give customers who use the ripple, off-peak electric system to receive the reduced rate up front on their utility billing.

Police Chief Backlund informed the Council that the Police Department has received $1,000 from the Dakota Medical Foundation-Darold Peterson AED Fund to purchase a new AED.

A motion was made by Gunkelman, seconded by Mork to approve RESOLUTION 16-14 Accepting Donations. Ayes: All. 

Young gave the Council a Heartland Trail update.

Young stated that the Community Club has a 3 year contract with Barnes Rodeo.

Young informed the Council that the previous crack fill project at the airport did not hold up and chunks of asphalt are breaking off causing damage to airplanes. The Airport Commission may be requesting a short term interfund loan from the Public Utilities Commission to get the asphalt repaired.

A motion was made by Johnson, seconded by Joy to approve the following consent items:
   -03/08/16 minutes
   -03/14/16 special meeting minutes
   -February 2016 Fund Balance Report
   -Governor Dayton 2016 Supplemental Budget Proposal 3-15-16
   -LMC Annual Conference June 14-17, 2016
   -Clay County Historical Society article: Crowdsourcing Hawley History
   -March/April 2016 Meeting Calendars
The motion carried by a vote of Ayes: All. 

At 6:00 p.m. Mayor Johnson opened the Public Hearing on the Establishment of Tax Increment Financing District No. 1-9 Within Municipal Development District No. 1. Johnson stated that the proper notifications have been sent by the City of Hawley and official notices have been published to consider this TIF.

Jason Murray, Financial Consultant with David Drown Associates, Inc., presented the proposed TIF District No. 1-9 Area. The City of Hawley received a TIF request from Davis Tire, Inc. for an area south of Jetvig Boulevard. There are 13 parcels (approximately 27 acres)  included in the proposed 9 year economic development TIF District. 

Murray stated that it is more cost effective to include several parcels in the proposed TIF District so the city doesn't have to go through the process again for potential future TIF requests. The estimated assistance that would be available for the entire TIF District is $583,954.

It was noted that the TIF District could be re-created or amended in the future if needed.

The proposed TIF for Davis Tire would not have a significant impact on the tax rate in the city for the duration of the TIF. Development in the TIF District would lead to market value increases generating additional tax revenue for the city in the future.

Murray stated that the request for the economic development TIF District is very reasonable and could encourage additional development in the city.

Davis & Marla Blakeway, Davis Tire, Inc., appeared before the Council with their request for the establishment of the TIF District. Blakeway stated that they plan to construct a new facility in the TIF District at an estimated cost of over $800,000. The facility will be built to allow for future expansion. One full time employee was hired in 2015 and he plans to hire one or two more full time employees in 2016.

Blakeway stated that building a new facility, along with all the start up costs associated, is going to put a large strain on his financial resources. If the City of Hawley would consider helping his business in any way possible where taxes are concerned it will help to ease the burden tremendously and allow him to build.

Johnson asked if anyone else wished to present evidence or comments to support or oppose the proposed TIF. 

Johnson read the following e-mail into the record "I will not be able to make the TIF Hearing that is scheduled for Monday night. The School Board has discussed this matter and does not have any concerns with the proposal at this time. Thanks."  from Phil Jensen, Superintendent Hawley Public Schools.

Johnson made a second and final call for comments/questions.

Young thanked Blakeway for his willingness to invest in the City of Hawley and wished him the best of luck.  The Councilmembers echoed their support.  

Baer stated that he has reviewed the TIF paperwork and has no legal issues with it.

Mayor Johnson closed the public hearing.

A motion was made by Young, seconded by Mork to approve RESOLUTION 16-13 Approving the Establishment of Tax Increment Financing District No. 1-9 Within Municipal Development District No. 1, and Adoption of the Tax Increment Financing Plan Relating Thereto. Ayes: All. 

A motion was made by Joy, seconded by Johnson to approve the following accounts payable $95,845.22.  The motion carried by a vote of Ayes: All. 

[bookmark: _GoBack]It was noted that the Hawley spring clean up days are May 12th and May 16th.

There being no further business at 6:30 p.m. it was moved by Young, seconded by Joy that the meeting be adjourned. Ayes: 4. Nay: Young.
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