HAWLEY CITY COUNCIL MINUTES
AUGUST 10, 2015

The regularly scheduled semi-monthly meeting of the Hawley City Council was held on Monday, August 10, 2015 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Johnson with the following members present: Johnson, Young, Gunkelman, Joy and Mork. Also present were Clerk Treasurer Jetvig, Attorney Baer, Marc Ness, Darlene Lanz, Dick Backlund, Mona Backlund, Cheyenne Backlund, Sheila Berthiaume, Angela Berthiaume, Jerry Berthiaume, David Drown, Trisha Backlund, Kourosh Abtin, Tammy Keenan, Alyssa Keenan, Connor Ness, Marshall Ness, Mark Sellin, Bill Daggett, Jane Anderson and Darla Abtin.

A motion was made by Young, seconded by Joy to approve the amended agenda. Ayes: All. 

Attorney Baer administered the oath of office to Police Chief Joseph Backlund.  Today was his first day working in Hawley.

Chief Backlund introduced himself and his family members in the audience.  He gave a brief background of his experience, education and training.  Chief Backlund thanked the Council for giving him the opportunity to be Hawley’s new Police Chief.  The council welcomed Backlund to Hawley.

Mayor Johnson opened the Public Hearing to consider a request for a modified property tax abatement for Hawley Hotel Partners, LLC (DBA AmericInn).

Financial Advisor David Drown stated that the city previously approved a 5 year tax abatement, up to $80,000, for the AmericInn hotel project. Hawley Hotel Partners, LLC is now requesting an extension of the abatement to 10 years, up to $160,000. The hotel is not quite meeting their projections and they are requesting more assistance.

Drown stated that for the council to approve the tax abatement extension they must find that the benefits to the City are at least equal to the cost.
 
Drown suggested that if the Council wants to approve the request, the rationale could be based on the finding and determination that the abatement is expected to result in a public benefit because the presence of a nationally-recognized quality franchise “AmercInn” is an economic development resource to the City.

Drown informed the Council that if the assistance amount gets beyond the business subsidy threshold of $150,000, there are a lot of additional requirements. He suggested an abatement of $149,999 over 10 years, with a couple of requirements to include that the hotel continue to operate as an AmericInn franchise.

Bill Daggett, Hawley Hotel Partners, LLC appeared before the Council stating that the project began with a group of local investors believing that Hawley needed a quality hotel. Daggett thanked the Council for helping them with the tax abatement assistance.

Daggett stated that during construction, weather conditions increased building costs and delayed the opening of the hotel. They have changed management companies and are now doing a better job at marketing themselves.

Johnson called for comments/questions.

Kourosh Abtin asked the Council if they have considered upgrading the Community Center so renters could hold bigger events. Johnson stated that they have, and they will continue to research options. 

Johnson made a first, second and third call for any additional comments/questions.

The modified property tax abatement public hearing was closed.

A motion was made by Johnson, seconded by Mork to approve RESOLUTION 15-25 Resolution Authorizing an Expanded Tax Abatement on Property Within the City of Hawley for the Purpose of Assisitng AmericInn/Hawley Hotel Partners LLC. Ayes: All. 

A motion was made by Johnson, seconded by Joy to authorize Financial Advisor David Drown to research and compile the options for refinancing/refunding the Hawley Municipal Liquor Store Bond. Ayes: All. 

The Council reviewed the final payment request in the amount of $9,975 from Bradco Restoration, Inc. for the City Hall tuck point project. The project is being funded 1/3 City, 1/3 PUC and 1/3 Motor Vehicle. The city will deduct $150 from the request for a light fixture that was broken during the project.

A motion was made by Johnson, seconded by Joy to approve final payment in the amount of $9,825.00 to Bradco Restoration, Inc. for the City Hall tuck point project. Ayes: All. 

A motion was made by Johnson, seconded by Gunkelman to approve the Release and Indemnification Agreement City of Hawley, Minnesota with the Hawley Community Club for their Fall Festival event at the Hawley Rodeo Grounds on September 19, 2015. Ayes: All.

A discussion ensued regarding the purchase of the street sweeper for $80,000. The lease options are a 5 year lease with annual payments in advance of $17,084/year, or a 5 year lease with annual payments in arrears of $17,742/year.

A motion was made by Young, seconded by Joy to approve the Lease with Option to Purchase Agreement No. CIT4798-107 (with payments to be made in advance), and the Resolution Relating to Lease With Option to Purchase Agreement with Kinetic Leasing, Inc. for the purchase of a street sweeper. Ayes: All. 

A motion was made by Mork, seconded by Gunkelman to approve RESOLUTION 15-27 for Joseph Backlund to Become a Member of the Public Employees Retirement Association Police and Fire Plan. Ayes: All.

A motion was made by Mork, seconded by Gunkelman to approve the following recommendations by the Personnel Committee: 1) Hire Audra Paur as Liquor Store Clerk-Lead prorated full time at 32 hours per week, on Grade 4, Step 1 ($14.44/hour), 2) Hire Lois Malmskog as Liquor Store Clerk part-time at Grade 4, Step 1, ($10.84/hour), and 3) Accept the resignation of part-time Liquor Store Clerk Lynn Scheck. Ayes: All.

Mork thanked Scheck for her service to the liquor store.

The Council reviewed the Application for Minor Subdivision Permit - Extraterritorial submitted by Theodore Simmons for his property east of 15th Street and south of 28th Ave N. Gunkelman stated that Simmons is splitting 1 parcel into 2 to sell one for Ag Homestead.

A motion was made by Gunkelman, seconded by Joy to approve the City of Hawley Application for Minor Subdivision Permit - Extraterritorial submitted by Theodore Simmons for property in the North Half of the Northeast Quarter in Section 35, Township 140 North, Range 45 West of the 5th Principal Meridian, Clay County, Minnesota, contingent on Township approval on density and Clay County approval on driveway placement and culvert size. Ayes: All.

The Council reviewed the proposed scope of work prepared by MetroCOG to assist in the Hawley Zoning Ordinance and Subdivision Ordinance update. Gunkelman stated that this work would be done after the adoption of the updated Comprehensive Plan which is in progress.

A motion was made by Gunkelman, seconded by Mork to approve the City of Hawley, Minnesota and the Fargo-Moorhead Metropolitan Council of Governments Hawley Zoning and Subdivision Ordinance Update plan for work in 2016. Ayes: All.

A motion was made by Gunkelman, seconded by Mork to call for an EDA Public Hearing on September 21, 2015 at 6:30 p.m. to consider the sale of the City owned lot at 314 Main Street. Ayes: All.

Connor Ness appeared before the Council with his proposed Eagle Scout project. Ness would like to install a concrete slab and handicap accessible bleachers behind the center field fence at the baseball diamond. The approximate cost of the bleachers is $3,300, and the approximate cost of the concrete is $1,500. Ness will fund raise for the project. 

A motion was made by Joy, seconded by Mork to approve Connor Ness' Eagle Scout project to install handicap accessible bleachers and a concrete slab behind the center field fence at the baseball diamond. Ayes: All.

Marshall Ness appeared before the Council with his proposed Eagle Scout project to install a reader board sign in front of the library. Ness will  landscape around the sign. The approximate cost of the project is $3,700 to $5,000. He will fund raise for the project.

A motion was made by Young, seconded by Joy to approve Marshall Ness' Eagle Scout project to install a reader board sign in front of the Hawley Public Library. Ayes: All.  Ness was asked to also talk to Lake Agassiz Regional Library about the project as they run the library and the City owns the building.

Joy gave the Council a Park Board update. The Park Board approved an ad for the Disc Golf Course to be placed in the WMSTR publication. The restrooms in Westgate Park were closed for a few days due to vandalism. The public was urged to report any suspicious activity.

A discussion ensued regarding the southern most bridge in Riverbend Park. The bridge is currently closed because of safety concerns. Joy stated that he does not believe the bridge is worth repairing. The Park Board has discussed replacing the bridge, but is concerned about how the river remeandering project might affect the new bridge. It was questioned if the DNR or State of Mn may have any funding for the removable of the old bridge or construction of a new one.  The bridge issue was sent back to the Park Board for consideration.

A motion was made by Joy, seconded by Mork to approve RESOLUTION 15-26 Approving 2015 Budget Transfers, Budget Adjustments, and Accepting Donation. Ayes: All.

Young informed the Council that the Fire District had an unpaid fire call billing that they turned over to the City to assess. It has been determined that the individual that received the bill/service is deceased and does not own any property within the Hawley city limits. Young will report back to the Fire District that this unpaid billing needs to be written off.

Young gave a Night to Unite update. The event was attended by approximately 400 people. The Council thanked all the volunteers and the community for their participation.

Young informed the Council that the Emergency Response District and Fire District meetings are scheduled for August 19, 2015 beginning at 7:30 p.m.

A motion was made by Johnson, seconded by Young to approve the following consent items:
   -07/20/15 minutes
   -07/27/15 minutes
   -MAOSC July 2015 Federal Legislative Update
   -Greater Mn Parks & Trails 2014-2015 Activities and Results
   -August 2015 Meetings Calendar
The motion carried by a vote of Ayes: All. 

A motion was made by Joy, seconded by Mork to approve the following accounts payable $564,532.34.  The motion carried by a vote of Ayes: All.

There being no further business at 6:45 p.m. it was moved by Joy, seconded by Young that the meeting be adjourned. Ayes: All.
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______________________                      ______________________
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