HAWLEY CITY COUNCIL MINUTES
JULY 20, 2015

The regularly scheduled monthly meeting of the Hawley City Council was held on Monday, July 20, 2015 in the City Council Chambers. The meeting was called to order at 5:30 p.m. by Mayor Johnson with the following members present: Johnson, Young, Gunkelman, Joy and Mork. Also present were Clerk Treasurer Jetvig, Attorney Baer, Interim Police Chief Scott Steer, Engineer Tyson Hajicek, Marc Ness, Tiffany Sander, Joshua Sander, Cody Halvorson, Corina Kuck, Chuck Cederberg, Glen Susag, Jane Anderson, Anne Brunton, Cleo Job, Darla Abtin, Kourosh Abtin, Pat Wallace, Harlan Anderson, Raymond Reading, Haley Ballueber, Tori Leister, Diane Leister, and Tracy Spaeth.

Johnson called for citizen comments. Please limit comments to 3 minutes per person. Items brought before the Council here shall be referred to the appropriate committee for consideration. No Council action or discussion will be held on these items.

Corina Kuck read the definitions of "mob" and "mentality". Kuck asked Baer if he was referring to the citizens voicing their concerns as the "mob", and if he is counseling the Councilmembers not to give in to the "mob mentality". Kuck stated that the City's hiring process is not good when only 2 of the Councilmembers know the candidates. 

Jane Anderson asked the Council to consider having the City pet licenses coincide with rabies vaccinations rather than having all licenses valid from January through December. Anderson also asked the Council to consider purchasing a microchip scanner.

Cody Halvorson stated that having someone from the outside come in and look at things wasn't addressed in the Council's responses to the citizen's concerns from the last Council meeting. Halvorson also stated that the Council has said they won't sway for a couple of citizens, but over 560 citizens have said that they want Scott Steer for Police Chief.

Kourosh Abtin stated that this is the 5th time in 10 years that the City has been looking for a Police Chief. There needs to be stability in the position and he feels hiring Scott Steer would give it that stability. Abtin also stated that there seems to be too much repeat of names in the committees. The committees need to take their own responsibility rather than passing everything on to the city clerk.

Marc Ness stated that the Council needs to keep Public Safety as a top priority and make sure we stay protected and safe.

Johnson made a call for any other citizen comments. Johnson made a second call for additional citizen comments. Johnson made a third call for citizen comments. Johnson thanked the citizens for coming.

A motion was made by Johnson, seconded by Joy to approve the amended agenda. Ayes: All.

Mork stated that the Hawley City Council started the hiring process to fill the Chief of Police position on March 2, 2015, when they by motion accepted the letter of resignation from Police Chief Jimmy Macon and motioned to advertise for a Police Chief. This process follows the standard City recruitment and selection process. All applicants were given a Training and Experience Rating, that also gives additional points in accordance with Veteran's Preference Law. Six candidates were offered a chance to interview for the position. Formal interviews were held with 5 applicants with the Personnel Committee and Sheriff Bill Bergquist. All Councilmembers have had the opportunity to review the background materials on Mr. Backlund.

A motion was made by Mork, seconded by Young to hire Joseph R. Backlund as Police Chief of the City of Hawley at: Step 3 (Salary $67,995), vacation earned at 10 hours per month (15 days per year), and offering moving expenses reimbursement up to $1,500 (under an accountable plan), as recommended by the Personnel Committee.

Joy stated that he was part of the process of opening up the Police Chief position but he didn't fully understand the process. He believes the process needs to be changed. Joy stated that he likes to promote from within where candidates are more likely to stay.

Baer informed the Council that he was presented with approximately 30 more signatures to hire Scott Steer as Police Chief. Darla Abtin stated that there were also about 8 more on line signatures.

Mork stated that he has had a great working relationship with Steer. The Personnel Committee followed the City's hiring process to find the best candidate.

Young stated that he has known the City Administrator from Princeton, Mn (where Backlund is currently employed) for 25 years and he had very nice things to say about Mr. Backlund.

Johnson noted that the hiring process used does not exclude local officers from applying and Officer Steer did apply for the position. Johnson stated that as far as he knows Officer Steer is fine with the process. The City's  position is to choose the best candidate.

Gunkelman stated that he has been involved with hiring at the school and the idea is to look for the best candidate.

Baer took a roll call vote on the motion: Joy - Nay, Young - Yes, Johnson - Yes, Gunkelman - Yes, Mork - Yes. The motion carried with 4 Ayes and 1 Nay.

Mork stated that before Chief Macon left he   sponsored an individual as a part-time licensed police officer. This position has been discontinued by the State of Minnesota and only those grandfathered in can continue.

A motion was made by Mork, seconded by Joy to approve the following recommendations from the Personnel Committee: 1) Adopting the Part-Time Licensed Police Officer Job Description & Creating this position, 2) Adopting the Supervision of Part-Time Licensed Police Officers Model Policy #118, 3) Setting the Grade for the Part-Time Licensed Police Officer as Grade 6 of the part-time pay scale, and 4) As there is only one candidate eligible to fill this new Part-Time Licensed Police Officer position, to set up an official interview with that applicant. If the applicant is selected to continue the process, also complete a full background investigation, physical and psychological examination. Ayes: All. 

A motion was made by Mork, seconded by Gunkelman to approve the resignation of Part-Time Police Officer Lucas Bentley, effective 07/06/2015. Ayes: All. 

Mork thanked Bentley for his service to the Hawley Police Department.

A motion was made by Joy, seconded by Johnson to approve the hiring of Joshua Sander as a Part-Time Police Officer on Step 1 ($16.30/hour), as recommended by the Personnel Committee. 

Mork stated that he has a concern regarding Sander's background check.

Johnson called for the question on the motion. Ayes: 4. Nay: Mork.

A motion was made by Mork, seconded by Young to approve the hiring of Tyler O'Brien as a Part-Time Police Officer on Step 1 ($16.30/hour), as recommended by the Personnel Committee. Ayes: All. 

A motion was made by Johnson, seconded by Mork to approve the following Personnel Committee recommendations: 1) Adding a second Full Time Lead Liquor Clerk position, with this second position at the 80% level with prorated benefits, (32 hours/week) and advertising for this position, 2) Moving the Part-Time Liquor Store Clerk position up one grade to Grade 4 on the part time pay scale as recommended by our Pay Study Consultant at Springsted, 3) Moving the Part-Time Lead Liquor Clerk position up one grade, to Grade 5 on the part-time pay scale as recommended by our Pay Study Consultant at Springsted, and 4) Part-Time staff placement into the new Grades based upon experience and documented Job Performance effective 07/21/15. These changes would move B. Holl & R. Smith to Grade 5, Step 3 at $12.19/hour, A. Nelson to Grade 5, Step 5 at $12.93/hour, L. Scheck to Grade 4, Step 3 at $11.50/hour, and K. Oliver to Grade 4, Step 5 at $12.20/hour.

Mork informed the Council that Liquor Store Manager Friesen has questioned if the hiring process for the second Full Time Lead Liquor Clerk could be moved along quicker by the Council allowing the Personnel Committee to hire for the position if they have unanimous approval of a candidate.

It was the consensus of the Council that they have to follow the hiring process that is in place, with the City Council approving the hiring of employees.

Johnson called for the question on the motion: Ayes: All. 

Gunkelman stated that the Hawley Planning Commission held a public hearing on July 16, 2015 to consider an Amended Conditional Use Permit submitted by the Hawley School District to install a playground structure, with fencing, on the west side of their preschool building at 604 6th Street. There are no traffic visibility concerns. The playground will be open to the public. There were no citizen comments received at the public hearing.

A motion was made by Gunkelman, seconded by Joy to approve the Hawley School District's Amended Conditional Use Permit Application, as recommended by the Hawley Planning Commission. Ayes: All. 

A motion was made by Gunkelman, seconded by Mork to approve RESOLUTION 15-22 Resolution Authorizing Signage for Both Parking Restrictions and Truck Restrictions. Ayes: All. 

A motion was made by Gunkelman, seconded by Mork to approve the proposal from Key Contracting, Inc. in the amount of $3,000 to repair the sanitary sewer manhole structure at the intersection of 5th Street & Reno Street. Ayes: All. 

Tom McSparron appeared before the Council with a West Central Initiative(WCI) update. West Central Initiative staff works every day to strengthen the economy of the region so that families, communities and businesses can thrive.  They remain committed to "Uniting ideas and resources to help people and communities create a better tomorrow." WCI is requesting  that the City of Hawley  continue their support with a commitment of $2,000 to WCI in 2016. The Council will consider the request.

A motion was made by Joy, seconded by Young to approve RESOLUTION 15-23 Approving the Release of Committed Funds, and Budget Adjustments(for the police building remodeling project and the sealcoat project). Ayes: All. 

The Council reviewed the 2014 TIF District Report for Laddusaw's Grocery, UAS Service Corporation, Wright Funeral Home, Cretex Concrete Products and RDO. It was noted that the TIF District for Laddusaw's Grocery was completed in 2014.

A motion was made by Joy, seconded by Mork to approve the City of Hawley, Minnesota 2014 TIF District Report. Ayes: All. 

Joy stated that Hawley Hotel Partners is requesting that the city extend their tax abatement from 5 years to 10 years. The Council reviewed the 07/06/15 letter from financial consultant David Drown stating that if the Council feels that the benefits of additional assistance outweigh the costs, he suggests the following modifications to the assistance agreement: 1) The City will continue to retain 25% of the City's share of property taxes, 2) The term of the abatement will be increased from 5 to 10 years, 3) The maximum amount of assistance will be capped at $149,999 (which is just under the $150,000 threshold of business subsidy law, and 4) Should the hotel fail to continue to operate under a nationally recognized quality franchise, abatement payments will stop. To consider approving additional abatement assistance, the City must first conduct a public hearing and formally amend the abatement resolution. 

A motion was made by Joy, seconded by Young to approve RESOLUTION 15-24 Resolution Setting Date for a Public Hearing on the Approval of a Modified Tax Abatement Resolution for the AmericInn Hotel Project. Ayes: All. 

Interim Police Chief Steer invited everyone to attend the Night to Unite event on Tuesday, August 4, 2015 at Westgate Park beginning at 6:00 p.m. Steer stated that this is a great opportunity for the police officers to intermingle with the public. Representatives from the fire department and HERT will also be there.

Young gave the Council an update on MnDOT's Manufacturer's Perspectives project. Interviews were held with the region's manufacturers to help MnDOT understand their transportation priorities and challenges. Young and Mork were a part of the survey group that conducted some of the interviews.

Engineer Hajicek updated the Council on the crack seal and seal coat project. There are a few punch list items to be completed. It was discussed that the crack sealing work was not done by the completion date. It was questioned if liquidated damages should be enforced. The Council will discuss the matter before final payment is made on the project.

A motion was made by Young, seconded by Joy to approve Partial Payment No. 1 in the amount of $174,206.29 to Morris Sealcoat & Trucking, and Moore Engineering, Inc. Invoice #10600 in the amount of $27,000 for the 2015 Crackfill and Sealcoat Improvements project, as recommended by Moore Engineering, Inc. Ayes: All. 

Johnson informed the Council that the roof air conditioning unit at City Hall quit working. Quotes to replace the unit were received from Rungers in the amount of $6,564.55, Laney's in the amount of $8,475.00 and Town & Country Heating & Air Conditioning in the amount of $5,427.36. The Public Works Committee authorized the purchase of a new air conditioning unit from Town & Country Heating & Air Conditioning. The Public Utilities Commission will pay 1/2 the cost.

A motion was made by Johnson, seconded by Joy to approve the following consent items:
   -06/22/15 minutes
   -June 2015 Fund Balance Report
   -City of Hawley August 2015 Newsletter - (draft)
   -Night to Unite 2015 Proclamation
   -07/13/15 GMNP Update
   -MnDOT 20-Year State Highway Investment Plan (2014-2033)
   -West Central Transportation Advisory Committee Open House - July 24
   -West Central Initiative Focus on the Region
   -July 2015 PartnerSHIP 4 Health e-news
   -July 2015 Mn Board of Water & Soil Resources Grants Quarterly
   -June 2015 Greater Mn Parks & Trails Connections
   -07/17/15 LMC memos  re: Legislators of Distinction for 2015
   -July/August 2015 Meetings Calendars
The motion carried by a vote of Ayes: All. 

[bookmark: _GoBack]A motion was made by Joy, seconded by Gunkelman to approve the following accounts payable $471,765.99.   The motion carried by a vote of Ayes: All. 

Young gave the Council an airport update.

Mayor Johnson read a letter he wrote to All of the Citizens of Hawley.

There being no further business at 7:15 p.m. it was moved by Joy, seconded by Gunkelman that the meeting be adjourned. Ayes: 4. Nay: Young.

Attest:



______________________                      ______________________
Gary E. Johnson                                       Lisa Jetvig
Mayor                                                       Clerk Treasurer
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